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Describe the purpose of a strategic needs assessment
The purpose of a strategic needs assessment is that it helps organizations to identify the needs to pursue in order to achieve the desired goals. This strategy examines both the internal and external factors that impact on the performance of the organization. The strategy identifies gaps that exist in the company in pursuit of the desired success. The assessment of needs then informs the company on the plans and approaches of a project which will eventually help the company to target strategies and prioritize resources. Generally, needs assessment is a powerful tool that enhances decision making, resource allocation, and eventually helps an organization to achieve desired goals. 
Recognize when to use the approach
A strategic needs assessment can be utilized in different situations. There are different factors which contribute to the effectiveness of this strategy in an organization. This strategic is most effective in the following situations as enabled in an organization: 
· When there exist certain threats from both the internal and external environment which may threaten the success of the organization in future. 
· When there are certain processes that do not contribute to the success of the organization
· When an organization decides to focus on long-term strategic initiatives
· When performance improvement needs are linked to the strategy of an organization
Benefits and drawbacks of the approach
Organizations that utilize this strategy enjoy many benefits. One of the main benefits of this strategy is that it helps organizations to implement long-term solutions to existing problems that can delay performance. By utilizing this strategy, organizations can implement ways to deal with current and future problems hence improving productivity. Organizations can focus on businesses processes that are not bringing any value thus realign them or do away with them. In this manner, the organization can realize effective product development, order processing and finally service delivery. In terms of future problems, this strategic is effective in helping organizations to forecast issues that could deter productivity. In so doing, the organization is well prepared to tackle these problems if any could occur. 
However, there are various drawbacks of utilizing this strategy in an organization. One of the drawbacks is that it takes a lot of time to implement this strategy within the organization. It needs time to align strategies to their specific problems. Another disadvantage is that it requires a team in order to implement the strategies that address the problems existing in the organization. The problem with is that reaching making a decision can be difficult because everyone has his/her own opinion on solving a problem. Also, this brings out the problem of the strategy being expensive to implement. It can be costly to seek intervention from different people who can bring expertise to the success of projects. Furthermore, the analyst may is forced to rely on advanced skills in the organization in order to ensure the success of the strategy. This can be challenging in the case where the top skills in the organization are occupied with other tasks. Therefore, it can be difficult to achieve the desired goals on time. 
Critical success factors for performing a strategic needs assessment
The success of implementing this strategy within the organization depends on several factors. First, it depends on the mission and goal statement of the organization. Mission and goal statements dictate what the organization is pursuing in order to achieve success. Therefore, the strategy should be aligned with the mission and goal statement in order to be successful. The success of this project also depends on cooperation within the organization. First, it is important for leaders in organization to sponsor this project. If leaders are willing to pump the necessary resources to enable the implementation of the program, then it will be successful. Second, there is need for full participation by all members in the organization. All senior, middle, and line managers need to fully participate in the program to bring in expertise that is crucial for success of the organization. Also, the success of the project depends on the organization’s readiness to embrace change. Organizations that are ready to accept change are more likely to realize success. Every team member should be ready to participate in this change. Finally, the organization should be ready to engage those people who are critical to the success of the organization including customers, suppliers, the public and many others. These people can share important information that can help the organization align their needs for success. 
Five phases for conducting a strategic needs assessment
Phase one: The first phase involves the organization collecting information about the situation at hand.
Phase two: Critical review of the external environment in order to ascertain the existing opportunities and threats. 
Phase three: Critical review of internal environment in order to ascertain existing strengths and weaknesses.
Phase four: Chart the future environment.   
Phase five: Develop performance improvement plan
Examine how a strategic need assessment was performed at the fictitious Company XYZ
The training director at XYZ accessed the current situation by conducting interviews with managers and employees to ascertain existing problems causing sales to fall. The training director managed to gather critical information pertaining to the current situation. Also, the officer reviewed the external environment by conducting focus groups. From this, he identified an Asian competitor who was offering better services to customers. Review of the internal environment revealed several issues. The company was focusing on speed and quality of delivery rather than lower prices. To chart the future map, the company focused on improving customer relationship. Also, the focus would be on improving shipping services. A performance plan was then implemented to ensure success in the company. The company implemented a new order-management system.    
